Team Culture Planner

Welcome! I'm Connie Ragen Green and I invite you to share this
Planner with your community!

This planner can be used to design and build a team culture that empowers
each team member to perform at their highest level.

Set Clear Goals and Benchmarks

Team Member Goals & Benchmarks
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Convey Your Core Values

Why does your
business exist?

What change
would you like to
make in the world?

What are your
business’s core
values?

How will you
convey these to
your team?
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Define Behaviors and Norms

How do you expect
your team
members to
behave towards
each other?

How do you expect
your team
members to work
together?

How will you
communicate
behavior norms to
your team?
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Identify Challenges

How will you
encourage team
members to speak
up about
challenges?

What procedures
could you put in
place?
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How will you deal
with challenges as
a team?

What procedures
could you put in
place?
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Foster Good Communication

How will you
ensure good
communication
between leadership
& team members?

How will you
ensure good
communication
between team
members?
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Reinforce Positive Behavior

How will you model
good behavior and
lead by example?

How will you
reward team
members for high
performance?
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Keep Educating Yourself

How will you keep
learning about
building a high-

performing team?

What resources
will you use?

Other Notes
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Monitor Your Results

What will you track
to ensure your
team culture is

making a
difference?

Results

Changes to
make
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About Connie Ragen Green...

Connie Ragen Green is a bestselling author, international speaker, and online marketing

strategist who is dedicating her life to serving others as they build and grow successful
and lucrative online businesses. Her background includes working as a classroom
teacher for twenty years, while simultaneously working in real estate. In 2006 she left it
all behind to come online, and the rest is history.

She makes her home in two cities in southern California; Santa Clarita in the desert and
Santa Barbara at the beach. In addition to her writing and work online, Connie consults
and strategizes with several major corporations and some non-profits, as well as
volunteering with groups such as the international service organization Rotary, the Boys
& Girls Clubs, the Benevolent Protective Order of Elks, the women's business
organization Zonta, and several other charitable groups.

As arecent recipient of the Merrill Hoffman Award, presented to Connie by the Santa
Barbara Rotary Club, being honored with this award has strengthened her resolve to
serve others around the world in any way she is able to by using her gifts, talents, and
experiences in a positive and sincere manner.

My books on entrepreneurship and more are at: http://ConnieRagenGreenBooks.com -
check out my most recent titles to see which is best for your goals. If you're not sure
where to begin, simply hit "reply" to any of my email messages and I will respond to
your questions promptly.
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